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	Regina Sailing Club

Minutes of Club Executive Meeting


	Time:       

Date:        

Location:  


	7:00pm

Wednesday 11 APRIL, 2012
2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Present:  Sandy Lauder, Fred Sinnett, Jim Goldie, Dave Ramnaraine,

 Ric Witham, Norm Grayston (by Skype), Francis Wallace (by phone @ 1930).
Regrets:  Helen Molloy.


	Motions & Actions

	1) Welcome & Opening remarks, 1900 Hr.

	Sandy

	2) Approval of Agenda as previously circulated.
elenH
	Norm, Ric / C


	3)    Minutes from 14 March, 2012:

· Motion to approve Minutes.
· Matters arising from the minutes;
i) Plastic covers have been purchased by Sandy, 40 @ $0.62 and 40 @ $0.10, to be used for the member handbook.

ii) The lower compound condition was discussed. It was decided to defer the purchase and placement of rock until a future date, but purchase gravel for the road down to the compound. Ric agreed to deal with a contractor.

iii) 2012 Calendar: Mark Lammens is available on 17th of June to present his clinic. The OPTIS may be available during the MSS in July.  The proposed August date for an Opti weekend is not going to work and Sandy will discuss with Mark possible alternatives
iv) At the next meeting of the Board (May 2nd) priorities for both the early part of the season and for the Club Opening Day will be discussed.  Fred will help Helen develop an action plan for the opening day.  
v) Rowan’s Ravine Run: Dave will make reservations for 14 and 15 of June, 2013 while continuing to keep track of  cancellations for 2012

	Jim, Dave / C
Ric
Sandy

All

Helen & Fred

Dave


	3) New Business:

· Director’s Reports:

i) Sandy and Jim will check with Steve on the status of the reports for the Corporations Branch.
ii) An appointment at the Bank needs to be arranged for sometime in June, to make the changes in the four Directors needed for signing authority (Sandy Lauder, Jim Goldie- to replace Steve Weild, Helen Molloy, and Fred Sinnett).
· 2012 Club opening: Fred will e-mail the members to remind them of the time and to attach 2012 Membership Application Forms and also an updated Schedule if finalized in time. 
· MSS Promotion: We will contact former students, and place posters to advertise the event.
· Club Policies:  To be deferred until after the sailing season. 
· Insurance:  Ric & Francis will investigate insurance alternatives for the Club both on and off the water.  Also link with WOWSC re their approach.
· Club Director Package: To be deferred until after the sailing season.

· Director responsibilities: A number of options were discussed to provide an opportunity for Directors-at-large to contribute more effectively.  This will be pursued at future meetings
5)    Any Other Business:
· Dave presented the maps he obtained of LML lake from ICS showing lat/long but no hydro-graphic information.  The smaller charts have this information so it may be possible to combine these for more complete information.
· The MAP grant application is to be deferred until June.

· The addition of non-voting, honorary members was discussed and approved in principle wrt Founding Members.  This is now possible following the amended Articles of Incorporation.  To be followed up.
· The Club Facebook page is in use. The web-site is getting more up to date.
The SSCA chat is active.
· Updating the Club outboard motor was discussed.  More research is required prior to purchase
	Sandy & Jim 
Sandy or Fred

Fred

All
Francis & Ric
Sandy

All
Dave & Sandy
Sandy & Jim
All

Ric


	6) Motion to adjourn:

The next meeting will be held at 1900 hr. Wednesday 02 May, 2012  at Ric's house at 2334 McLurg Cr, Regina Sk.

Recorder; Fred Sinnett

12 April, 2012
5
	Dave /C
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