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	Regina Sailing Club
Minutes of Club Directors Meeting



	
Time:       
Date:        
Location:  

	
7:12 pm
Wednesday September 12th, 2012
1000 McDonald St @ 4th Avenue, Regina.

	Present:  Sandy Lauder, Jim Goldie, Francis Wallace, Ric Witham, Dave Ramnaraine, Helen Molloy         
By Telephone:  nil                 Regrets:  Fred Sinnett, Norm Grayston

	Motions & Actions

	1) Welcome & Opening remarks 

	Sandy

	2) Approval of Agenda

Resolution for minute taking 

	Jim / Dave / C
Ric

	3) Motion to approve amended Minutes of meeting August 15th 2012

Amendment to item 4(a) (i) To say financial Status was presented and discussed. – remove dollar values from minutes.
Minutes amended per discussion and as presented.
a) Matters arising- Provincial Disaster Assistance Program. Mark J applied to alter shoreline with sand bags and rocks. No claim for disaster assistance was lodged due to communications misunderstanding regarding who was doing it.
The village council is prepared to look at a claim for damages and make a submission on our behalf. No monies have been received by Saskatchewan Beach re claims for flooding.

Action: We approach Saskatchewan Beach Village at an upcoming meeting and request that they intercede on our behalf for recompense for 2010/2011 floods from the Provincial Disaster Assistance Program.

Action: Francis to put brief letter with costings and submit to the Village as soon as possible. The letter is to carry joint signatures of Francis and Sandy.

Action: Request Attendance at the November 17th 2012 meeting of Saskatchewan Beach Village Council and make a presentation to the council regarding the club and directions.

Rowans Ravine Cruise discussion and decision made to cancel due to lack of apparent interest. Next year to schedule for June.

Doug Ramsay Laser – has been picked up and is now at the club. Sails and rigging in upper shed.

Action:  Stern tie down of boat required.

Action: Repair of 5HP Johnson outboard can now wait until the end of winter.

	Dave / Jim /C



Sandy









Sandy




Francis and Sandy


Sandy










Ric

Ric

	4) New Business: 
a) Director Reports/Updates 
i) Financial 
Financial Status presented and discussed. MSS attendance and cheque still requiring resolution.

Action: Jim Goldie requested clarification on whether RSC needs to file income tax for interest earned on G.I.C. account.

Motion to approve Treasurers Report as discussed.
ii) 2012 Membership and MSS review of numbers
New Memberships presented 
Kevin Marpole – new
Norm Grayson – renewed
Richard Kotowich – renewed
Ben Korol - renewed

Motion to approve new members as presented.

Action: To pass list of received / renewed memberships for 2012. 

b) Post flood R&M updates.
i) Update on progress re lower compound and drive.
Ramp has been flattened for winter access.
2 x anchor chains uprooted during work need to be reburied.
Lower compound rock outside of fence line and has been leveled.
Invoice from CDR Ltd. Has been submitted to secretary.
Fence will be repaired this coming weekend or next week.
Action: Letter of thanks to CDR attention William Isabelle

Action: Ric to talk to Village Administrator regarding sourcing of gravel for work on the leveled ramp.

William Isabelle reported that the club house is under stress due to the earth pressure on the slope to the north of the building. William is willing to work with us on a solution. 
Discussion on offering a Family Membership to William Isabelle and the awarding of the “Just Do It” Harry Sweetman award at the AGM.

Motion: Offer a Family Membership to Isabelle family for the 2013 season.

ii) Update on Working Bee Sunday September 9th.
A successful clean up and a lot of discarded items removed.
c) Cruiser Row overcrowding issue.
Sandy has distributed a discussion paper and requested that the committee review prior to the next meeting.

Action: committee to review discussion paper and be prepared to comment at the next meeting.

d) Post Flood R&M priorities
Covered in matters arising.

5) Any other business
a) Helen offered her resignation for her position on the committee as Harbor Master.

Helen’s resignation accepted with reluctance in recognition of her past leadership roles and her significant contribution to the success of the club.

b) Discussion on Winter Courses for consideration. 
c) Directors Liability
Action: Get the directors liability and other insurance information.

6) MOTION TO ADJOURN @ 8:50  pm – Next meeting location 1000 McDonald Street @ 4th Avenue
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Sandy / Ric / C







Dave / Francis /C

Jim
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Ric











Francis / Sandy/C
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Sandy





Francis





	Recorder:
	Ric Witham





3

image1.png




