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	Regina Sailing Club
Minutes of Club Directors Meeting



	
Time:       
Date:        
Location:  

	
07:10 PM
Wednesday 13 June, 2012
2227 Hanover Cr. Regina SK

	Present:  Sandy Lauder, Helen Molloy, Fred Sinnett, Ric Witham, Dave Ramnaraine , Norm Grayston (via Skype). Patty Coons Teleconference portion.
Regrets:  Jim Goldie, Francis Wallace.

	Motions & Actions

	1) Welcome & Opening remarks: Sandy called the meeting to order at1903 hrs.

	Sandy

	2) Motion to Approve the Agenda
 as circulated:
	Dave/Ric/ C


	3) Motion to approve Minutes of meetings: Wednesday 03 May 2012 and Wednesday 30May 2012.
a) Matters arising:  the meeting called for 30 May 2012 was cancelled due to the lack of a quorum.

	Ric/Dave/ C


	4) New Business: 
a) Director Reports/Updates :
i) Helen’s Harbor Master report;
-The Spring opening of 05 May 2012 was postponed to 12 May2012. Helen, Fred, Ric, Jim, Steve, Dave and Paul attended. The clubhouse was cleaned. The lower compound was partially cleaned, rocks moved to access the East gate and beach, weeds and other flotsam removed or burned, and the mast house swept out. Neither the floating dock nor the fence were replaced
-On Saturday 09 June Helen and Ric cleaned up the garage, moved Club boat equipment (sails, booms, masts, etc.) into the mast house lockers.
-Future projects: Lower compound fence, small rocks and gravel for the lower compound and road down, and converting an outside toilet to a drop toilet.
-Club boats: It is questionable if the Club should provide boats for member use. In many years they are never used. Perhaps they should only be kept for use at the MSS. An option might be to assign a boat to a qualified member as a personal boat to be used to introduce new members to sailing. They would be totally responsible for its use and repairs. After an established time, the boat could become their personal property.  


b) Membership:
i) For 2012 the Club had 25 paid members. To date we have 11 paid members.
ii) Moved that all membership applications received to date, be approved 

c) Sailing Clinic:  The scheduled clinic for Sunday 17 June is cancelled because of the lack of time to prepare.

d) Mobile Sailing School:  A discussion was held regarding this year’s MSS. 
Moved that the 2012 MSS take place no matter how many students register. 
Enrollment of younger students to use the Optis was suggested.   

e) Club Fun Regatta:  The regatta scheduled for Sat./Sun. 21/22 July 2012 was discussed with Patty Coons(by telephone @ 1945 Hrs.).She is willing to run the regatta on the water, prepare the Notice of Race (NOR) and the Sailing Instructions (SI's), but feels that the Club members should do the rest of the work. The executive agree with that suggestion.

f) Rowan’s Run:  The run scheduled for 22/23/24 June2012 was discussed. It was decided to reschedule it for later in the summer. Dave will research availability and dates. In its, place it was decided to have a Dingy Day, to bring members out to sail. Sandy will send out a notice to members regarding these changes

g) Weekend roster:  Having a Club member at the Clubhouse on the weekend was discussed. No decision was made.

	

Helen


























Fred/Dave/C







Helen/Norm/C

	5) Other Business:  Club Enterprise: Ric is doing repairs on the donated Enterprise and trailer.

6) Motion to Adjourn: Helen moved to adjourn the meeting at 1245 hrs.
-  The next meeting is to be held Wednesday 27 June at 7:00 PM at Ric Witham’s house, 2334 McLurg Cres. Regina SK.
	

	Recorder:
	Fred Sinnett
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