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	Regina Sailing Club

Agenda for Directors Meeting


	Time:       

Date:        

Location:  


	7:00pm

Wednesday November 16, 2011

c/o Helen Molloy 1356 McTavish St., Regina S4T 3V9. T: 569-8874

	Agenda



	1. Welcome & Opening Remarks


	Chair

	2. Approval of Agenda


	Chair

	3. Approval of Minutes from October 12, 2011

a. Matters arising 


	Chair 

All



	4. New Business:

a. Director Reports/Updates

b. Flood Protection of lower compound:

i. Update on contractors & quotes

c. Winter programming

i. Date for AGM (Last Year's Feb 27, 2011)

ii. Winter activities for discussion

- Nautical Weather Course - Henning Mortenson

- Provincial Coach - Mark Lammens

- Cruise - Ionian Sea - Don Spencer

- Member Social combined with or w/o workshop

- Other ideas?

d. Planning to plan - Need to address methods/scheduling

i. Top priorities for 2012

ii. Budget for 2012 

iii. Priorities for 2013-2016

iv. Review and Draft Club Policies / "Best Practices"

- Club Boat Use, Use of Harbour Facilities, Club Boat  Acquisitions

v. Communications 

- Target:  Members, Village

- Mediums - newsletters/website/ Facebook

- Members Handbook & Directors Orientation Package

- Meeting with project leaders - Racing(Patty)/Training (Sue)

e. Club By-laws and Robert’s Rules of Order


	All

Sandy

All

All

Fred

	5. Any Other Business?
	All

	6. Meeting Close

a. Date and location of next  meeting?

b. Motion to Adjourn
	


