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	Regina Sailing Club

Minutes of Club Directors Meeting


	Time:       

Date:        

Location:  


	7:10pm

Wednesday November 16th, 2011
1356 McTavish St, Regina, SK, S4T3V9 (T: 569-8874) 

	Present:  Sandy Lauder, Helen Molloy, Fred Sinnett, Francis Wallace, Steve Weild, Ric Witham               

By Telephone:  nil                 Regrets:  Bob Cochran

	Motions & Actions

	1) Welcome & Opening remarks 

	Sandy

	2) Approval of Agenda
Resolution for minute taking 


	Fred/Steve/C
Ric

	3) Motion to approve Minutes of meeting October 21, 2011
a) Matters arising/updates:

Mark Johnson is unavailable to continue this year due to family and work commitments.


	Helen/Francis/C



	4) New Business: 

a) Director Reports/Updates 

i) Chairman advised that he has contacted 6 people re filling the vacancy which will arise from Mark J inability to attend.
ii) MOTION to invite Dave Ramnasiane to next meeting as an observer.
iii) McLean Laser- Replied back to committee and advised that membership x 1 for next year is acceptable compensation.
iv) Membership numbers have not changed this year.
v) Action - Draft outline of member’s handbook to be presented to next meeting.

	Helen/Fred/C
Sandy
Ric/Sandy


	b) Flood Protection Lower Compound Update on Contractors and Quotes – 

i) Valley Landscaping Lumsden will look at work but have been slow in getting to the club. Estimates of work $700 per load of rocks about 10 cubic yards per load.  

ii) Kevin Coons advised that H Ho from Strasburg cost $500 per load delivered. 

iii) Estimate of total works $3000

iv) MOTION – To approve the Expenditure of up to $3000 to supply and place rocks in the lower compound.


	Fred/Francis/C



	c) Winter Programming

i) Date for AGM 26 February 2012

ii) Winter Activities for discussion

(1) Nautical Weather Course Tentative Date March 2012. Action – Confirm Henning Mortenson availability
(2) Provincial coach – Mark Lammens re courses possibilities include Boat Maintenance, Race Management, Sail Trim, Rules and Tactics. Full or ½ day course.

(3) Cruise Ionian Sea – Agreed to invite Don Spencer to social after next meeting to present his proposal for sailing.

(4) Member Socials – Decision to seek input from all members. 

(5) Social after next meeting to be held at Bushwakkers or other venue. Date 14 December 6-7pm, meeting 7pm onwards social.


	Sandy
Sandy

All

Steve

	d) Planning to plan

i) Top priorities for 2012 – deferred to 14 Dec meeting.

ii) Budget for 2012 – agreed to defer and build the budget after priorities determined and a tentative budget to be prepared and presented at the AGM.

iii) Priorities for 2012-2016 agreed to defer to after AGM.

iv) Review and Draft Club Policies / Best Practices ACTION – Build subcommittee of members with 1 or more directors to review and suggest new/amendments to policies.

v) Communications

(1) Members of club. 

(a) Need to identify website manager.

(b) ACTION Draft Interim Newsletter one or two pages.

(c) ACTION Facebook presence draft paragraph explaining for members.

(2) Village – discussion deferred


	Ric/Francis

/Sandy
Sandy

Ric

	e) Club Bylaws and Roberts Rules of Meetings. Fred Agreed to table this item.


	Tabled

	5) Other Business
a) SSCA Opti Program. 6 boats available. Program now restricted to age 9 years and older. Discussion on possibility of obtaining 6 boats for use on Wascana for one weekend.

Action - Express interest at SSCA AGM re RSC involvement at a future date.
b) Trailer – Don Spencer has 12 foot long trailer he wishes to donate to the club. The trailer is in good condition. MOTION - The directors agree to accept the donation of Don Spencer’s boat trailer with gratitude.
c) MOTION - To rebate Mark Johnson and Ric Witham for sweat equity from 2010 Sailing Season.


	Club rep(s) 
at SSCA AGM 
Fred/Helen/C

Fred/Helen/C

	6) Meeting Close
a) Next Meeting – December 14, 2011 Venue- Bushwakkers or other if no availability. 6-7 pm meeting 7:15 onwards social.

b) Motion to Adjourn at 9:05 pm.

	Fred/C

	Recorder:
	Ric Witham
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