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	Regina Sailing Club

Minutes of Club Executive Meeting


	Time:       

Date:        

Location:  


	7:00pm

June 17, 2011

c/o Ric Witham, 2334 McLurg Cres. S4V 2N2 (H: 569-8911 C:458-7906)      



	Present:  Sandy Lauder, Steve Weild, Helen Molloy, Ric Witham, Francis Wallace, Mark Johnston.

Regrets:  , Fred Sinnett, Bob Cochran


	Motions & Actions

	1) Welcome & Opening remarks, 7:00 PM. Quorum present.  Main agenda item is proposed purchase of Laser 2 from Chris Riegel,  past club member


	Sandy

	2) Approval of Agenda as previously circulated.
elenH
	Ric, Steve / C


	3)   New Business:

· Proposal - Laser>> purchase:

Sandy referred to Emails circulated to Directors on June 10 and previously, providing a rationale for the purchase.  Also an additional piece was circulated for discussion relating to the club's financial position, the "Purpose" of the club as stated in the new Bylaws, the current absence of competitors in the club and the need to re-engage a Competitive program

Discussion addressed the condition of the boat, the fact that it was not intended as a "beginners boat" and that if purchased access would be restricted to specific named members who either had the required experience or who were being groomed for competition.  It was not the intention that the boat leave our lake.  Rigging and parts for this boat would be stored separately.  It was suggested that the advantage of upgrading or acquiring a more family orientated boat be addressed at a future date. 

Motions:

1. Moved; that the club purchase this Laser >> from Chris Riegel for the stated price of $1,900

(There were 4 votes in the affirmative and 1 abstention.  The Chair did not vote)

2. Moved; that a committee be formed to look into the requirements for club boats. 

3. Moved; that a review of current policy be undertaken and to develop specific criteria to govern the use of all club boats.
Steve exited the meeting at this point and the quorum was lost

· Rowan's Run:

It was unanimously agreed that given the flooded conditions and lack of launch and slip facilities at either location, the annual cruise to Rowans Ravine be cancelled for 2011.  It was decided to organize in it's stead a Clinic as per last season. Helen to organize as conditions permit

· 2011 Short Course Regatta on Wascana Lake

Ric reported on the success of this regatta organized and run by Mark Lammens, Provincial Coach.  Good press coverage was obtained.  The absence of competitors from our club was again noted.

· 2011 Membership Dues

It was noted that not all of last year's membership had yet paid their 2011 dues.  Helen agreed to contact those who have not yet made the commitment.

	Steve/Ric/C

Steve/Helen/C

Francis/Ric/C

	4)   Other Business;

· Budget

It was noted that we should establish budgets for program areas.  It was suggested that a budget be proposed and presented for approval at the AGM.  Conversely it was suggested that this would tie the hands of the incoming executive before it had an opportunity to review and priorize program areas - for which they were being elected to manage on behalf of the club.  

It was suggested that Program Budgets could be divided into areas identified in the club's Purpose and Bylaws viz:  Competitive Sailing,  Recreational Sailing, Training, Infrastructure and Communication
he 
	

	5)   Next Meeting:  July 12th, at Helen's (Ric's as first alternative)

Motion to Adjourn

	Ric/C

	Drafted June 30, 2011
	Sandy Lauder
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	Regina Sailing Club

Agenda for Directors Meeting


	Time:       

Date:        

Location:  
	7:00pm

Tuesday June 17, 2011

c/o Ric Witham, 2334 McLurg Cres. S4V 2N2 (South West of Prince of Wales & Quance St. intersection )   H: 569-8911 C:458-7906 

	Agenda



	Due to time constraints on some Directors and on the boat purchase proposal - this meeting may provide only a brief review of the items below 3a, pending the next meeting.



	1. Welcome & Opening Remarks


	Chair

	2. Approval of agenda


	Chair

	3. New Business:

a. Proposal:  Laser >> purchase 

b. Updates

i. Finance

ii. 2011 Membership stats

iii. Flood damage update 

iv. 2011 Rowan's cruise

v. 2011 MSS

vi. May Regatta


	All

	4. Any Other Business?

a. French CBC initiative

b. 
	All



	5. Meeting Close

a. Date of next  meeting - location?

b. Motion to Adjourn


	


June 17, 2011:

Additional Comments in Support of Laser>> Purchase

· Financials: 

Current Bank Balance (approx): 



$  8,500

RBC Investment Account Balance (Dec 31, 2010):  
$ 23,616.64*

* This would have been higher but for the purchase of the Ariens Tractor in 2010 for $2,528.90

The Laser >> used under close supervision at the MSS will generate sufficient income to pay for itself in 4 seasons.

While funds will be required for post flood remediation, these need not necessarily cost mega bucks - in fact it could be argued that investment be kept at an acceptable minimum until we have an idea of the Village's position with respect to lease renewal.

· Statement of Purpose 
(extracted from Club Bylaws approved at AGM Feb 27, 2011)
The primary purpose of THE REGINA SAILING CLUB is to:

A) Provide opportunities for club members to enjoy recreational sailing and to improve members' sailing skills through training and competition. 

B) Provide and maintain facilities which support the development of the sport of sailing in Saskatchewan.

C) Foster good relations between the club and The Resort Village Of Saskatchewan Beach and its residents.

Specific Strategic and Operational Objectives may be developed from time to time by the club in support of the stated purpose of the club.

Objectives A & B relate to program activities focussing on recreational sailing, improvement of sailing skills and competition:

Recreational Sailing:  This has been the primarily focus of the club for a number of recent years - its mostly what we do.  Rowans Ravine cruise is an annual highlight.

Training:  This includes the MSS and informal weekend clinics.  These all focus on a very basic (entry?) level of skills.  Some members have additionally engaged in skills improvement in the areas of Race Management, Navigation & VHF radio operations

Competition:   Other than for assisting in Race Management at the Annual Spring Regatta there is little of no focus on this Objective.  The club does not currently have any of its members participating in competitive sailing nor any "in training" for this important aspect of our sport.  The club has, over the years produced a significant number of award winning racers - at Provincial, Western Canadian and National competition.  

Competing in regattas is a not only a wonderful way to meet and learn from other sailors both on and off the water but to progressively build skills over the whole plethora of skills including, starts, swiftly acting on wind shifts, sail trim, course recognition, race preparation, on-course tactics and "rules of the road" etc, etc.

Virtually none of this is happening at our club at this time.  We pay an annual fee to CYA/SSCA but do not benefit from their resources devoted to training and competition.  As a result we now have little or no idea who and what is happening at our sister clubs.

The availability of a higher quality boat would help provide the platform and incentive to significantly improve the level of sailing skills - and the more skills and "involvement" the higher the commitment, excitement and enjoyment.  And the realization that the acquisition of one's own boat is the only real way to adequately tweak the craft and be on the top of one's game!  This progressive process cannot get far just coasting around the lake in a floating bathtub - there needs to be a level of excitement and club program support to kick start the adrenaline. The proposed boat is dry, fast and is equipped for both trapezing and spinnaker work.

Finally - not all racers start young though arguably that is the best scenario.  In the 1990's and early 2000"s sailors from this club STARTED to race at the age of  late 40's, 50's and even 60's.  (EG:  Mark Drozda, Harry Sweetman, Kevin Coons and myself).  RSC has a number of new relatively young members (<mid 30's)  who could be exposed to this process and learn to abandon or at least postpone their current attraction to sailing cruisers!  This way they would very significantly raise the level of their prowess.  Also, we may currently get younger athletes to sail with us a couple of times - but they are looking for speed and excitement and a learning progression.

This is largely what was intended when our club received in excess of $100,000.00 of taxpayer's funding to provide facilities both for the 2005 Canada Games and for the future development of the Sport of Sailing in Saskatchewan.  

By virtually ignoring our club objective relating to competition we are in great danger of failing in this trust.

Purchasing one decent boat is not the complete answer but it is a start and an "enabler" on which to base a new competitive program effort. 

Sandy Lauder 

June 2011
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