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	Regina Sailing Club

Minutes of Club Directors Meeting


	Time:       

Date:        

Location:  


	7:10pm

Tuesday February 1st, 2011

2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Present:  Sandy Lauder, Helen Molloy, Fred Sinnett, Francis Wallace Sue Baiton                 

By Telephone:  Patty Coons                 Regrets: Steve Weild


	Motions & Actions

	1) Welcome & Opening remarks 


	Sandy

	2) Approval of Agenda as circulated 
elenH
	Helen/Fred/C



	3)  Motion to approve Minutes of meeting January 7, 2011

a) Matters arising/updates:

There were none raised
elenH
	Fred/Francis/C



	3) New Business: 

a) Director Reports/Updates 

i) All matters were deferred to New Business

b) Preparation for AGM

i) Membership  Sub Committee 

Two membership fee scenarios, both recommending an increase in fees were presented for review: 

(1)  If the proposed amended Bylaw to this topic is not approved at the AGM, then the "sweat equity" concept will continue with the 50% surcharge on basic fees

(2)  If the amended Bylaw is approved then the options would be:

-   A flat fee for  each membership category which would cover member utilization of club assets (boats, storage etc) with the exception of personal lockers which would incur an additional rental fee.

   Fees would increase as per:

  Single Membership from $150 -> $200; 

  Family M/shp $250 ->$300 &, 

  Student rate (currently $75) to be determined at AGM 
 OR

     -   A continuation of the Sweat Equity concept but with an amended approach involving an amount (to be determined by the Executive) set aside from the membership fee to be divided between members using a formula based on "eligible hours" contributed by members

The discussion following presentation of these options determined that:

(1)  It be made clear to members that the Executive is recommending an increase in fees for reasons which will be made known prior to the vote
(2)  Prior to a vote by members, both approaches  would be presented with the pro's & con's of each option clearly presented to members, and

(3)  The BOD recommended option is that the flat fee approach be adopted
ii) Bylaw Sub Committee updates

-   Following agreement in principle to the bylaw change recommendations at the last Directors' meeting Gord Goddard & Sandy updated the draft.  

-    Proposed sections for the new draft bylaws were reviewed in detail by Directors and included the following sections:  

      Section111     - Fees  

      Section V        -Meetings

      Section V1     - Voting Rights  

      Section V11   - The BOD & Officers

Section V111 - Requirements, Responsibilities &                          Meetings of the BOD & Officers

-  A small number of changes were recommended by    Directors which will be incorporated into the next draft

-  It was further determined that the above sections would be presented "in toto" to members at the AGM with any subsequent changes or amendments to be made following normal Robert's Rules of Order procedures

-   It was further indicated that Gord & Sandy would attempt to draft the remaining (missing) sections within the next few days for review by the Sub Committee and Directors.  A vote by the latter would require a special meeting prior to the AGM.

iii)  The date for the AGM was fixed at Sunday February 27 in the afternoon.  Helen agreed to contact a number of pizza restaurants as a possible location.  Rooms at SaskSport are still available as a fall-back.  An informal social atmosphere is preferred

iv) Motion: That Helen may commit the club to up to $150 to cover AGM venue related expenses

v) Due to shortness of time, the agenda for the AGM which was reviewed at the last meeting will be updated and circulated to Directors by Sandy within the next few days for comment.

vi) Sandy emphasized that all written material required for the AGM (especially related to fees and bylaws) be forwarded to him by email to be included in a package which "must be mailed to members at least 14 days prior to the date of the meeting".  (ie: Feb 13th, 2011)


	Fred & Helen

Sandy

Action item

Action item

Action item

Action item

Action item

Action items



	4) Motion to Adjourn 


	Fred/Carried

	If deemed necessary after consultation with Directors, 

the next meeting of Directors will be at Sandy’s house on Tuesday February 8th,  2011 starting at 7:00pm 
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