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	Regina Sailing Club

Agenda for Directors Meeting


	Time:       

Date:        

Location:  


	7:00pm

Tuesday January 4, 2011

2227 Hanover Crescent, University Park East (Tel: 789-6997)



	Agenda



	1. Welcome & Opening Remarks


	Chair

	2. Approval of agenda


	Chair

	3. Minutes from December 7, 2011
a. Matters arising


	Sandy 

All



	4. New Business:

a. Director Reports/Updates:

b. Preparation for AGM ( a Running List):

i) Date, agenda and location for AGM

ii) Update from Membership Committee

iii) Update from Bylaw sub-committee

c. Identify Out-of-Season Opportunities

i. Navigation & VHF Course 

~   Promotional Ideas?

ii. Begin to priorize infrastructural R&M for 2011

~   Club fleet assets

~   On shore assets
	All

All

Helen/Fred

Sandy

Sandy



	5. Any Other Business?

	

	6. Meeting Close

a. Date of next Director’s meeting 

b. Motion to Adjourn


	


* (See Issue List on attachment #1)

Attachment #1:

RESOURCE MATERIAL FOR DIRECTORS' MEETINGS
1) Running list of issues/ topics for director meetings:

· Director Reports

· Sub committee Reports

· Capital Improvements & repairs

·  Identify needs 

· Ways & Means (Committee?)

· Ongoing Maintenance of club assets

· Land based

· Boat related

· Operational “Best Practices” 

· EG: Rigging & launching club boats

· Labeling club/member property

· Future Website development 

· What do members want/need?  

· Is this being met?

· Immediate & longer term development plans

· Members Handbook 

· Lots of examples on web 

· Print &/or web editions

· Prep for AGM

· Update club bylaws

· Number of Directors & responsibilities

· Membership Fees and Sweat Equity (resolution & rationale)

· Need for additional Club Policies?

· Winter projects?  

· Off Season activities?

2) Regina Sailing Club Bylaw Review 

November 27, 2010

Terms of Reference (TOR)

Preamble:

The bylaws of the Regina Sailing Club (RSC) are both dated and not a true reflection of current practice.  To resolve this issue the Board of Directors of the club has determined that the current bylaws be reviewed and amended with the intention of presenting the changes to the club membership for approval at the next Annual General Meeting early in 2011.  

Name:

The review process will be carried out by a working group called the Bylaw Review Committee.

Members:

Members will consist of a small working group of club members in good standing.  The chairperson will be the Club Commodore with additional representation from both longer term and more recent members. 

Deliverables:
· A draft set of club bylaws and whatever supplementary recommendations and background information deemed appropriate

· These to be in the hands of the club’s Board of Directors by January 31st, 2011 so as to facilitate their review, possible amendment and acceptance by the Board for circulation to the general membership not later than 14 days prior to the annual general meeting.  The AGM will in turn be scheduled not later than 60 days after the fiscal year ending December 31st 2010.  Failure to meet these deadlines will result in a delay pending the scheduling of the next general meeting of the membership in order to adopt or otherwise deal with the draft bylaws as tabled.

Responsibilities:
· To ensure that both the process and the product are generally compatible with current club practice and meet requirements as may have been established by the Corporations Branch of the Ministry of Justice

· To strive as far as possible to develop “generic style” bylaws of an overall “enabling nature” so as to provide a structure within which more specific policies and procedures can be developed as required, by the Board of Directors of the club for good governance and effective management.

Methodology:
The work of the committee will proceed with as few face-to-face meetings as possible augmented by email, conference calls and Internet resources

--- // ---

