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	Regina Sailing Club
Minutes of Club Directors Meeting


	Time:       

Date:        

Location:  


	7:00pm

Tuesday December 7, 2010
2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Present:  Sandy Lauder, Helen Molloy, Fred Sinnett

By Telephone:  Patty Coons

Regrets: Francis Wallace, Steve Weild, Sue Baiton

	Motions & Actions

	1) 7:05pm Opening Remarks 


	Sandy

	2) Motion to approve Agenda as previously circulated 
elenH
	???

	3) Motion to approved Minutes from November 23rd, 2010 
a) Matters Arising - Reminder that re Bylaw exercise, we should check with Ron Newman of Sask Justice (& WOWSC) & with Mark Drozda re most recent Bylaws for RSC (not the older LMLSC set previously circulated to Directors).

	Helen/Fred/C



	4) New Business:
a) Director Reports/Updates - There were none tabled

b) Preparation for the Club AGM:

i) Week of February 21st, 2011 chosen.  Specific time, day and location pending further input from absent Directors and membership.

ii) Membership Committee - Updated statistics presented by Fred & Helen. 

-   Club members put in over 800 hours of work during the 2010 season to maintain and run the club.

-   Seven members contributed over 700 hours toward the club. These members will be fully reimbursed their "Contribution/ Sweat Equity" fees.  

-  Three contributed over 40 hours of work and they will be reimbursed at a 50% rate.  
Motion to approve this recommendation
Helen undertook to inform members and mail cheques. There was no further progress reported regarding a membership fee proposal for 2011 
iii) Bylaw Committee - The Draft Terms of Reference earlier circulated to Directors by Sandy were briefly discussed and adopted as a working document.  Committee members represent a mix of both new and longer term members and also Directors & general membership:  
Sandy (Chair), Fred, Steve, Jim Goldie, Gordie Goddard, Bob Cochran and Paul Hodson.
A first meeting has been scheduled for December 10th

c) Proposal re Courses on Navigation and for VHF Operators Certificate - The proposal earlier circulated to Directors (see attached) was briefly reviewed by Sandy.  It was promoted as an opportunity to "add value" to club membership and a rare chance to enhance sailing skills for Sask sailors from all clubs.  Discussion revolved around an opportunity to involve other clubs in this initiative and possible venues.  Also, costs for putting on the courses -mainly room rental and lunches.  Instructor travel costs are covered in the proposed $400 registration fee and it is expected the instructor will be billeted by a club member(s) during the two weekends involved.  
As the Manitoba Sailing Association has offered to absorb the travel costs of the Instructor (approx $600-$700) Sandy requested that the club might also help sponsor the event.  This request was not favourably received at this time as it was felt that this skill level for sailing or VHF radio operation is not required on our lake.  It was suggested that the SSCA might consider sponsorship.
Motion to approve that the club proceed with organizing the proposed combined Navigation and VHF courses

5) Other Business:

A discussion item was introduced by Helen to revert the club name from Regina Sailing Club back to the Last Mountain Sailing Club.  A number of points in favour were presented including recognition for the club's founder members and name confusion with the Regina Ski Club etc.  Counter arguments related to the original rationale for the change and the cost and purpose of change given that the membership are now overwhelmingly Regina residents.  Further discussion on this topic may occur at a future date. 

	All
Helen & Fred
Helen/Fred/C

Sandy

Sandy
Fred/Helen/C
Helen


	6) 8:45pm - Motion to adjourn

	Fred/Carried

	The next meeting of Directors will be at Sandy’s house on Tuesday January 4th starting at 7:00pm.  


	

	Drafted Dec 2, 2010
	Sandy Lauder



/over

December 3, 2010

Proposed Winter Courses - Regina Sailing Club
· Courses: 

· Coastal Navigation

· VHF Operator

· Instructor:  George Bush

· Dates (to be determined) 

· March 19 & 20, 2011 or

· Any weekends in April or May

· Workshop Schedule:

· First weekend

· Friday Evening - 2 hours VHF Radio 

· Saturday – am: 3 hours Navigation

pm: 3 hours Navigation*

· Sunday    - am: 3 hours Navigation

pm: 3 hours Navigation*

· Second weekend (2-3 week interval between sessions)

· Same schedule as first weekend*

*     Somewhat flexible – the more covered in week one the less to cover in week two.  Tests for CYA Certification for each course will occur on the second weekend - Friday evening for VHF and Sunday pm for Navigation.

· Covered in the course registration fee:

· Course Manual/workbook mailed to participants two weeks prior to workshop

· Equipment supplied: Parallel Rulers, dividers

· Chart

· Also, during the interval between the two weekends the Instructor will be available to students to answer questions regarding course content by Skype (visual & aural), e-mail and by telephone

· Students provide own pencils (“H” preferred), sharpener and soft eraser

· Regina Sailing Club will:

· Identify an appropriate venue with adequate table space for marine chart work.

· Arrange for caterer re lunches etc

· Provide billeting and food for the instructor

· Based on a $400.00 fee per student for the two courses combined and a registration of no fewer than 8 students or more than 10 students for the Navigation Course.  For the VHF course the minimum and maximum numbers are 8-15 students. The instructor’s travel costs will be covered within this fee.
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