
	[image: image1.png]



	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday November 23, 2010
2227 Hanover Crescent, University Park East (Tel: 789-6997)


	Agenda



	1. Welcome & Opening Remarks


	Chair

	2. Approval of agenda


	Chair

	3. Minutes from August 17  ( July 13)

a.  Matters arising


	Sandy 

All



	4. New Business:

a. 2010 Season – The Good, the Bad & the Ugly?

i. What needs to be followed up from this? 

b. Director Reports/Updates:

c. Request from SSCA

d. Report from the Membership Fees Sub Committee
e. Input into “Sweat Equity” rebate formula

f. Possible “winter projects”
i. Capital Improvements & repairs – Identify needs 

ii. Future Website development (check out WOWSC)

iii. Members Handbook (print &/or web)

iv. Prep for AGM
· Number of Directors/ Job Descriptions and Operational “best practices” 

· Update club Bylaws
· Uploading Minutes to website

· Additional Club Policies?
· Off Season Workshops?

.     Navigation &/or FM Radio workshop
· Other winter projects?  


	Round Table
Round Table

Patty

Helen/Fred
All
Round Table



	5. Any Other Business?

	

	6. Meeting Close
a. Date of next Director’s meeting 

b. Motion to Adjourn


	


