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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday November 23rd, 2010

2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Minutes



	Present:  Sandy Lauder, Helen Molloy, Patty Coons, Steve Weild      Sue Baiton, , Fred Sinnett

Regrets: Francis Wallace

	Motions & Actions

	1) 7:10pm Opening remarks - included reference to a number of activities during the busy 2010 sailing season concluding with a number of new members. Specific thanks to Patty for the Spring Regatta arrangements and to Sue for the Sailing School and to everyone especially Fred and Susan for time spent on club grounds maintenance and general clean-up.  The club facilities have not looked so good for a long time.  A good job well done!  Two new club policies were drafted w.r.t. club owned boats and to the use of the harbour area.  On the “flip side” is the storm damage to roofing and to the breakwater surface and ramps.  Fortunately the lake level has receded significantly but was still high as of early November.
The agenda was referred to as a “beginning list” of things requiring attention, many prior to the upcoming Annual General Meeting (AGM) 

	Sandy

	2) Motion to approve Agenda as previously circulated 
elenH
	Fred/Sue/C



	3) Minutes from the August 17 meeting are not yet available and will be presented at the next meeting of Directors.

Consequently there were no “Matters Arising”
	

	4) New Business:
a) A general discussion on the +’s and –’s of the 2010 sailing season generally supported the opening remarks.  Also, it was felt that the club is currently enjoying good momentum and that needs to be sustained. However it was also pointed out looking at the “sailing log” in the clubhouse, that time on the water sailing by members is still disappointingly low. 

b) The Purser reported on the current bank balances for both the chequing and investment accounts.  The were no other formal Director Reports
c) Requests from SSCA for 2005 Canada Games equipment “surplus to requirements” generated good discussion regarding both the remaining inventory and what could be loaned to SSCA. It was determined that RSC should retain 3 orange marks plus 1 mark of a different colour and that subject to a further check on numbers possibly 6 anchors could be lent out as long as one or two spares are retained by the club to cover future losses.  These loans are in addition to the marks, anchors, rodes and VHF radios earlier provided to SSCA and Mike Heseltine to facilitate team training and race management at regattas within the Province.
Motion: That Regina Sailing Club give on loan to the Saskatchewan Sailing Clubs Association 6 extra anchors and 6 marks of three different colours 
It was felt by the Board that this response was fully compatible with the 2005 JCG’s stated objective “to support the sport of sailing in the Province”.

There was also discussion around the possibility of providing the Sask Team with surplus Laser dagger boards once an inventory is completed early next spring. 

d) &e) Membership Fees Subcommittee:

It was reported that this group met four or five times during late summer/early fall.  Both membership fees and “sweat equity” or “work contribution” were addressed and preliminary statistics from the Club (sign-in) Log were shared.  These statistics are as yet incomplete as is the question of what additional criteria (if any) should be considered.  The committee will continue to work in this area and will liaise with the newly struck Bylaw Committee to ensure recommendations are mutually compatible going forward into the Annual Meeting.
e) Possible winter projects:
· Each Director to prepare thoughts for discussion

· Club bylaws – general agreement that these were badly in need of bringing up to date to reflect legal requirements and current club practice.  It was agreed that the Commodore chair a small sub-committee to draft updated bylaws for the club.  A number of names were suggested regarding participation.
· Website – Steve indicated that the 2010 minutes should be posted to the website without further delay.  

Sandy recommended that all should take a look at the new WOWSC website wrt design, simplicity and ease of updating. 

· Members Handbook:  It was noted that Brita Lind & Tania Wolk have offered to assist in the production of a printed version of the handbook
· Club Policies:  Sandy asked Directors to give thought to whether additional “club policies” were needed at this time to clarify “best practices” for members utilizing club resources – especially having regard to the current bylaw initiative.

· Off season workshops:  This was identified as an opportunity to both assist members upgrade their skills and for the club to provide added value to membership and also perhaps promote the club to other sailors.  Sandy offered to liaise with Sail Manitoba wrt a Navigation & possibly VHF wireless course leading to CYA certification.
   
	Helen/Fred/C

Fred/Helen
All

Sandy
Steve, Sandy, ,Helen
All

All

Sandy

	5) Any Other Business:
Mark Johnston has moved the Flying Junior to Regina for repairs.  Mark also hopes with assistance from Rick Witham, to fix the damaged blue Laser 2 (Flash Dance??)
Sandy indicated that while in Vancouver for the Mobility Cup Regatta and for a Coastal Cruising Course he enjoyed the hospitality of former Club Commodore, Mark Drozda and his partner Sirpa (Finnish) who have now purchased a home in Surrey close to White Rock. Mark and Sirpa again indicated they would be happy to “visit with” RSC members visiting Vancouver.  Both Mark & Sirpa work at Blue Pacific Yacht Charters on Granville Island.


	

	6) 8:57pm - Motion to adjourn

	Sue/Carried

	The next meeting of Directors will be at Sandy’s house on Tuesday December 7th starting at 7:00pm prompt.  


	

	
	Sandy Lauder

Drafted Dec 2, 2010
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