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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday July 13th, 2010

2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Minutes



	Present:  Sandy Lauder, Sue Baiton, , Fred Sinnett, 
               Francis Wallace,
Regrets: Helen Molloy, Patty Coons, Steve Weild

	Motions & Actions

	1) Opening remarks - included reference to concern regarding the current high level of water in the lake which on Sunday came over the top of the breakwater for the first time ever – in spite of the original construction being 6” above the 80 year high water mark!  There is nowhere for the water to go as flood conditions are present down through the length of the river system into Manitoba. 

Water damage to the breakwater is obvious throughout its length especially at the “drawbridge” and the west facing boat ramp.  The breakwater to slips ramps both slope upwards! 

	Sandy

	2) Motion to approve Agenda as previously circulated 
elenH
	Fred/Francis/C



	3) Motion to approve Minutes of meeting June 22nd, 2010 
elenH
	Fred/Sue/C



	4) Matters arising/updates:

a) Sailing Clinic on July 11 – was successfully implemented with 16 members participating, 8 of whom are new members for 2010. While winds were light everyone got out on the water following a tour of the club facilities and a rigging exercise.  A BBQ lunch followed by a late in the day veranda social was reminiscent of years past!

b) Repairs & maintenance on plumbing and electrical fixtures continues

c) Park Boat Launch tariffs – Reported on new seasonal/daily rates & contact with Mayor Malcolm Graham.  Any special “considerations” would need consent of Council – next meeting late July/early August.  Sandy to email info to members and request they contact him if looking for more detail on this issue.

d) Pump & Toilets- Fred reported on latest problems and fixes.  A Postcard “operational” message/instruction to be crafted and placed by Fred
e) More motion activated switches installed by Francis
f) Garage Door – Helen contacted June re installing Steve’s steel door.   Not possible at present – perhaps Daryl Reimer can do

g) Rowans Run – Discussion on the cruise.  Three cruisers made the trip.  Some others made the trip by car.  Kate & Don Spenser also joined the group at the Marina with two groups of fishermen from Montana.  Light contrary winds on way up, great local sailing on the Saturday and mostly motoring back on Sunday!  It was agreed that all participants in the Rowan’s event would contribute $15.00 each to cover expenses.
h) PCOC Cards – St John’s ambulance best option and also cheapest at $30.  Steve to coordinate
i) Liability re club dinghies.  Much discussion on this issue.  Need fair balance between availability of club boats to members and common sense competency standards to manage risk and liability.   Sandy to draft a policy proposal for circulation to Directors prior to discussion at next meeting.  A prelim list of Directors/Members who could assess sailing skills included:  Fred, Helen, Sandy, Patty Jim Goldie and Paul Hodson.  This list will be reviewed once a policy is in place.  This issue should be addressed asap at remaining Sunday Clinics.
j) Agreement to re-imburse a club member who is unable to participate due to a family bereavement overseas.

k) Helen indicated she would not be able to complete the last two Sunday Clinics due to vacation.  Sandy with assistance of other Directors will complete the series.
Reminder that the “Sailing Social” is scheduled for Saturday August 7th with a “sleep-over”.  It was suggested this could provide an opportunity to combine with the “evening cruise” commitment to the Sport and Venue Leaders et al from the 2005 Jeux de Canada Games.  Sandy to initiate the invitations 
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	5) New Business: 

a) Approval of 2010 meeting minutes not yet approved

A number of minutes prior to May 11th had not been approved by vote.  These were re-circulated to Directors for review.

Motion:  To approve minutes for 2010 prior to May not yet voted upon excepting minutes from February and early April which Sandy & Helen will further review prior to bringing forward to the Board for approval.

	Fred/Francis/C

	b) 2010 Sailing School (July 19-23rd):  Susan reported all places were booked until two cancellations today.  Good chance can re-fill from reserve list.  Sandy agreed to attend for introduction to RSC on the Monday.  Fred and Sandy will arrange that one of them will be around each day.  Susan to contact Patty/Christine re her expectation to assist  this year.  No problems anticipated at this time.
	Susan

	c) Sweat Equity:  In response to 
	

	6) Motion to adjourn

	Francis/Carried

	The next meeting of Directors will be at Sandy’s house on Tuesday July 13th starting at 7:00pm prompt.  


	

	
	Sandy Lauder

Drafted July 10, 2010
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