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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday June 15th, 2010

2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Minutes



	Present:  Sandy Lauder, Helen Molloy, Steve Weild, Fred Sinnett,                   Francis Wallace 
Regrets: Sue Baiton, Patty Coons

	Motions & Actions

	1) Intro: Main purpose of meeting is to free range over a number of issues and areas of interest. 

	Sandy



	2) Motion to approve Minutes of meeting June 8th, 2010 
elenH
	Steve/Fred/C



	3) Matters arising/updates:

a) Blog and List technologies - Further research is required. Probably defer till after the sailing season.

b) Park Boat Launch tariffs – no progress, as not able yet to contact Mayor Malcolm Graham.  Getting conflicting information on new rates
c) Pump - Fred has installed a new pressure switch and ball valve above the pump

d) Toilet tank valves – Overflow continue to be an issue

e) Motion switches – more to be installed

f) Garage Door – Helen to contact June re installing Steve’s steel door.  Padlock to be acquired for double door (inside)

g) Rowans Run – One cabin for two nights and three double slips reserved.  Discussion on boats and potential crew etc

h) Ten club house keys to be cut 
i) Safety – Francis to bring forward a “costed” proposal to construct an appropriate “safety & convenience centre(s)” to address safety & convenience for members. This will address club keys, smoke detectors, fire extinguishers, first aid, locking up procedures, handling of fuel, chemicals etc.   Also the need to provide related material for the Members handbook and to demonstrate the launching of the club safety boat, etc.  The current “sailing clinic” initiative will provide an appropriate occasion for this.

Given the cost, power and complexity of the new tractor, it was decided for the present to restrict its usage to trained members of the Executive.   There are 4 tractor keys at this time
j) PCOC Card – Steve looking at alternative trainers and locations.  St John’s ambulance seems to be the least expensive so far

k) Liability re club dinghies

Current suggestion is that we need three categories for club members in this context:

i) Competent to sail solo without supervision(equiv WS3)

ii) Able to sail with supervision (equiv WS 2)
iii) Not qualified to skip a club boat – crew only

It was recommended that “qualified” Directors be proactive in this area before ill prepared members decide to take club boats out for a sail.  There are experienced non Directors but for liability purposes, some control needs to be exercised in this area – non Directors should be formally sanctioned to act in this capacity. (This topic should be addressed in the Members Manual)

l) Membership – Helen to contact members who are now delinquent for 2010 and owe one or more years of late penalties.  Sandy will provide the latest membership stats

m) There was brief discussion on:

i)  The need/advisability of liaison with the Village Council and the local community. 

ii) Revisiting the concept of “Associate Memberships”
iii) More “social events” either for club members and families &/or Village residents
n) It was noted that previous Minutes of the Executive which have not been approved should be re-circulated to Directors for approval before the end of the month.  

Also that all approved minutes since the Annual Meeting should be placed on the website confidentially behind a “slash” (/) and known only to members - instead of a password which only serves to attract hackers.
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	4) Motion to adjourn

	Francis/Carried

	The next meeting of Directors will be at Sandy’s house on Tuesday June 22nd starting at 7:00pm prompt.  


	

	
	Sandy Lauder

Drafted June 21, 2010
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