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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday June 8th, 2010

2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Minutes



	Present:  Sandy Lauder, Helen Molloy, Steve Weild, Fred Sinnett,                   Francis Wallace 
Regrets: Sue Baiton, Patty Coons

	Motions & Actions

	1) Intro: Main purpose of meeting is to focus on Activity Updates, Village Issues and Club Maintenance.

	Sandy



	2) Motion to approve Agenda as circulated


	Helen/Steve/Carried



	3) Motion to approve Minutes of meeting June 1, 2010 with one addendum – Helen (Past Commodore) will assume responsibilities of Membership Director

elenH
	Sandy/Francis/C



	4) Director Reports:

a) New tractor purchase. Due to hydrostatic drive and absence of gears etc an instruction card will be drafted by Sandy. Member briefing would also benefit. 
	Sandy

	b) Membership. Helen will review current status with Sandy and then contact those not yet paid 2010 dues prior to late penalty deadline of June 15.
	Helen/ Sandy

URGENT!!


	c) Sailing Clinics.  Start time changed to 11:00am.  Helen outlined process.  MSS 2008/09/2010 “students” & club members to be reminded clinic#1 is this Sunday coming.

Sandy & Sue to assist re names list and emails
	Helen/Susan/Sandy
URGENT!!


	d) MSS: Paul Lee should if at all possible be registered for the 2010 MSS as his application was temporarily mislaid
	Susan

	e) Rowans Cruise Update – Helen to check for second cabin.  Sandy to email members re participation as skipper or crew.  $10 fee to cover moorage and miscellaneous.  Update website info as necessary.

Note - given the level of activity re Clinics, Rowans/Sail School etc., need to recover previous “Wharfinger” schedule and review.
	Helen/Sandy
Sandy/All

	f) Skipper Crew List.  Steve reviewed this new section on the website where skippers looking for crew and crew for skippers could self identify.  Following the meeting Steve illustrated a new approach using a “blog” as an interactive approach to this opportunity.  Some further development or tweaking required to become fully operational – looks very promising.  Sandy also looking at this approach for a regular info blog on sailing scuttlebutt worldwide
	Steve/ Sandy

	g) Food and refreshments at clubhouse:  Further discussion on this topic resulted in the rescinding of the previous motion addressing the “sale” of beer from the fridge. 

Given current legislation, members will now be solely responsible for supplying their own beer/wine.  Pop, burgers and dogs will still be available at prices listed in the fridge.  Members need to be updated on this change.


	Steve/Fred/C
Sandy

	5) New Business:

a) Club liability:  Sandy presented a draft paper (attached) on the coverage provided through the Regional Park and by SSCA/SaskSport.  

Motion: That Sandy acquire copies of both polices & refer to Francis to evaluate with an Insurance Broker
i) Proposed actions:
· Check accuracy of all statements in the draft paper

· Follow-up with Village & query:

(a) C/hse contents valued at $30K  & water shed at $1100 (Tank is not a fixture)

(b) 28.5% total premium increase between 2008 & 2009 and water shed at +57%!
(c) ¼ share of the Village’s total public liability

· Secure copies of both policies to determine coverage incl overlaps & gaps

· Review situation and explore alternatives
(Note:  The terms of the lease may lock us in to the Regional Park Policy – needs further study)

	Helen/Francis/C
All

Sandy

Sandy

Francis and Ins. Broker



	b) New Boat Launch Charges.  Sandy reported that the Village has changed the manner in which they charge ramp fees for the “Regional Park”.  The base fee is $35:00 per season ($10:00 per day), additionally, prior to the last Municipal Election SK Beach Council imposed an additional “Non Resident Fee” of $50.00 per season ($15:00 per day in total and $85:00 per season).
Motion: Sandy to approach Village Council regarding the application of the Non resident component to RSC members

Factors:  

i) RSC is a tenant of the Village with a formula tying our lease payment to increases in the mill rate.

ii) The club as part of the 2005 Jeux Canada Games capital improvement initiative provided $29,000 toward construction of the boat ramp and approximately $3,000 on a rock & felt barrier to eliminate water erosion to the area below the Park shelterbelt west of the club – thereby reducing the amount available to apply against direct club improvements.

iii) The clubhouse has been used for Council and community meetings in the past and also contracted for use during the 2009 “Nashville at the Beach” concert without fee.  (They did pay for a refill of the water tank in anticipation of need during the concert for a “Green Room” for performers and organizers.)
iv) Club has received a break on Launch fees in the past

v) Very few members actually use the ramp and often infrequently

vi) Currently 6 club members are Village Taxpayers

· Hildebrand, Deglau, Claude, Molloy, Whitmore & Coons
	Sandy
Steve/Fred/Carried

	c) Repairs & Maintenance.
i) Fred given approval to replace the pressure switch on the clubhouse water pump

ii) Francis given approval to install motion switches in the two outbuildings and clubhouse toilets.

iii) Fred and Steve to check dimensions of their steel doors to determine if either will fit the garage door.  Helen to approach June Bodkin re re-building the door stoop and jambs.  Also to use a padlock to lock the overhead door from the inside.
	

	6) Motion to adjourn

	Helen/C

	The next meeting of Directors will be at Sandy’s house on Tuesday June 15th starting at 7:00pm prompt.  


	

	
	Sandy Lauder

Drafted June 9, 2010
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