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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday June 1st, 2010

2227 Hanover Crescent.  Univ. Park East, S4V 0Z5 (T: 789-6997) 

	Minutes/ Notes Of Discussion



	Present:  Sandy Lauder, Helen Molloy, Steve Weild & Patty Coons (by Conf Call)
Regrets: Sue Baiton, Fred Sinnett, Francis Wallace

	

	1) Main purpose of meeting is to focus on Director Updates, Village Issues and miscellaneous matters

2)  Motion to approve Minutes of meeting May 25, 2010

3) Director Reports:

a) Financial (Sandy)

i) Spreadsheet circulated. Revenue to date - $2,420. Exp $1403. Not all membership fees are in nor all regatta expenses finalized.                    Motion to adopt report: 

b) Membership (Sandy)

i) Reviewed outstanding fees. Also contacts from four new potential members.  Sandy to follow-up both areas. Motion to adopt report:

c) Competition (Patty)
Review of Spring regatta.  Successful though low turnout. Representation from AB with both SK and MB reduced Teams. Kudos to Patty as PRO under very shifty winds on the Monday and for Fred and Susan Sinnett for excellent food component.  Need designated “Shore Person” for duration of regatta. Regatta results posted on website?  

4) Storm Damage and Insurance Issue
a) Comprehensive discussion over Village Council’s decision to not forward a claim for roof damage following the May storm.  Rationale is that the Village Policy has a $1000 deductible clause and that the lease specifies routine maintenance is a club responsibility.  Clarification required as to what is maintenance and what is capital improvement.  An email to Directors from Sandy summarizing the history of club infrastructure development was discussed (attached).  Also pertinent is the issue of why RSC is required by the Village to contribute approx $1300 per year as our share of the Village’s Ins. Premium if we are not allowed to make a claim.  As Patty had to absent herself from the meeting a quorum no longer existed.  It was decided to review alternative actions at the next meeting.

5) Director responsibilities

There was discussion on developing a more detailed list of responsibilities for each Executive position to better share the load of managing club operations.  More to follow.
6) Sailing Clinics

Helen reported briefly on progress regarding promoting and implementing the 4 clinics in June and July
7) Linking Skippers and potential crew

Steve provided further input on how we can better link skippers with crew during the season.  Face book and “Lists” appeared most promising.  More to come on this topic.

8) PCOC Card

Steve is signed up for a workshop on the Pleasure Craft Operators Card and will audit it for club potential

9) Club Close Up List

Sandy presented a draft list of close-up requirements for the last person to exit club premises.  It is based on a progression from the Mast house to the front gate via other stops on the way.  The draft list was approved for use and should be pinned to the doors of the three club buildings.
10) Sailing School

Communication from Susan indicates only one “space” remains
11) Clubhouse

An informal discussion ensued regarding the availability of food and refreshment at the clubhouse.  This will be pursued further when a Director quorum is present

The next meeting of Directors will be at Sandy’s house on Tuesday June 8th starting at 7:00pm prompt.  

There being no quorum present a motion to adjourn was not required.
	Sandy
Helen/Steve/Carried

Sandy/Patty/Carried

Sandy/Steve/Carried



	
	Sandy Lauder

Drafted June 7, 2010
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