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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday May 4, 2010

1356 McTavish Street, S4T 3V9 

	Minutes/ Notes Of Discussion



	Present:  Sandy Lauder, Helen Molloy, Francis Wallace, Steve Weild & Patty Coons (by Conf Call)
Regrets: Sue Baiton, Fred Sinnett, 

	

	1) Main purpose of meeting is to build on previous weeks’ momentum with focus on the club opening (Sat May 8) and Spring Regattas (May 22-24.)

	Sandy

	2) Quick review of last week’s minutes/notes  & Member’s Newsletter including 2010 schedule

	All

	3) Update on Member’s Handbook.  Several examples from Ont, Nfld, England & Oz were reviewed by Sandy.  Committee agreed that RSC Member’s handbook content should focus mostly on club operational routines and practices and not be a repetition of either the website, bylaws or the Racing Rules of Sailing (RRS)
4) Sailing School:  Helen indicated that Sue has 8 interested in the July MSS – Some have committed already.  Early days yet – some posters have been distributed
5) Roofing Repairs Update:  Sandy continuing discussions with Village re possible Insurance claim following windstorm 3 weeks ago.  Village as landlord holds the Policy which calls for a $1000 deductible.  Village not keen to proceed – a number of options are being pursued to resolve this issue – including precedent.  
6) Renewal of the lease:  Committee was also reminded of the expiration of the current lease in 2016 and the need to recruit local mbrs to encourage more local support for the club.  Also discussed some issues pertaining to lease renewal.   Sandy to explore JCG 2005 documentation involving agreements between Fed, Prov, Village & club re long-term commitment to the sport of sailing.
7) Visiting Group: Helen indicated that following on discussion re membership, on Saturday June 12 a group of substitute teachers would be guests of the club.  The first sailing clinic of the year follows on June 13th.
8) Preparations for Club opening on Saturday:  Arrangements made re access to water, toilets, gasoline and propane.  Also discussion and actions re lumber to fix “drawbridge”, getting safety boat and outboard functional and hoisted on the boat stand.  Also plans to demo safety boat launching, rig club boats, clean clubhouse, fix door lock and solicit dues from members and volunteers for upcoming regatta.  
a) Patty to request Kevin assist with slips especially with the outer (south) slip which appears to have moved due to possible ice pressure. 
b) Helen volunteered to purchase supplies, food and beverages for the opening 

c) Francis et al to review plumbing options for the clubhouse and also for reverting to drop toilets for the outdoor toilets.  

d) Fred (upon return from “away”) et al will install the new valve which he purchased last fall immediately adjacent to the water tank in the upper compound
e) Helen, Francis & Sandy will perform a telephone tree (on Wed May 5th) as per last week’s list to personally remind members of the opening day arrangements.  Also remind them it’s an opportunity to hand in M/ship forms and 2010 dues!
f) Steve & Helen would provide a message on the website and by Voice Mail respectively by 10:00am Saturday with an update status on the opening activities – GO/NO GO.
g) Sandy will ensure the club Log Book is at the clubhouse by Saturday.  Also, to maybe start a members photo gallery
9) Honourable Snacks & Refreshments: It was decided that as a service to members and based on the honour system, a small inventory of items would be available in the fridge/freezer at the following prices:
a) Burger ($2) Hotdog ($1) Beer ($2) & Pop ($1)

10)   Spring Regattas: Discussion re NOR’s, SI’s scoring arrangements, medals, plaques, door prizes, meals (Pizza Sunday pm/egg bagels Monday am - Fred had earlier offered to deliver based on participant numbers phoned in).  Helen has amassed great treasure for “give-aways” at the event.    
Mark Lammens had earlier offered to hold a briefing session for volunteer RO’s either on the Saturday evening in Regina or on Sunday am at the club)
11) Signage:  There was a short discussion on club signage requirements for both at the club entrance and at the breakwater.  Francis would follow-up on some ideas and bring forward to a future meeting.
12) Web Site:  There was some discussion as to how information could be more easily and speedily made available to members.  Topic for a future meeting.
13) Weekly Countdown:

a) The club opens for the 2010 season in 2 days!
b) The Icebreaker Regatta is in two weeks!
14) NEXT MEETING IS TUESDAY MAY 11th  @ 7:00PM – SANDY’S HOUSE 
MAIN TOPICS:  Review Club Opening,  Spring Regatta Arrangements & assignments.  Also, follow-up on Membership Recruitment Strategy discussion (April 20th And 27th Minutes) 
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