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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday April 27, 2010
2227 Hanover Crescent, Regina 

	Minutes/ Notes Of Discussion

	

	Present:  Sandy Lauder, Helen Molloy, Francis Wallace

Regrets: Sue Baiton, Fred Sinnett, Steve Weild & Patty Coons

	

	1) Main purpose of meeting is to begin to build on last week’s momentum to develop an attractive,  supportive & effective program for the 2010 season. 

	Sandy

	2) Quick review of last week’s minutes/notes  


	All

	3) Decision to focus on membership – both recruitment and providing more value to club members.  Discussed the ideas raised last week and decided to incorporate many into a schedule over the summer 

4) Clinics:  Initiate a series of clinics to help members upgrade sailing skills and improve their confidence and enjoyment on the water

a) Initially this would consist of Sunday “clinics” every second week:

i) June 13 & 27, July 11 & 25

b) Details still to be flushed out but likely start at 11:00am – by which time the club Laser 2’s would be rigged and ready to go.  

i) Important that the “students” learn to both rig and de-rig these boats before and after each clinic.  Also how to launch and operate the club safety boat
c) Through a combination of listening, seeing and doing clinic topics would progressively address:

i) Control lines, points of sail, tacking & gybing, courses round the buoys, crewing and skipper responsibilities and practices

ii) Some friendly racing or “scavenger hunt” to finish off the clinic
iii) On-shore debriefing and Q&A’s etc

iv) If the series is successful it could be extended to go on to deal with more advanced skill sets such as trapezing, spinnaker,  learning some racing rules and more strictly run races
The objective is to build skills and confidence to take a dinghy or cruiser out on to the lake and enjoy safe sailing with friends and family on an increasingly busy lake. Also to provide an opportunity to socialize, enjoy a BBQ and maybe some refreshment afterwards and also get some help or advice how to rig or fix up your own boat.

There are still a few wrinkles to iron out and whether to throw it open to the public or restrict to members and those signed up for the Sailing School etc.  If the weather is not great we will focus on land demos and seamanship topics and a few knots etc!  The possibility of a board game with a sailing theme was mentioned
The clinic may end after 2-3 hours which would leave time for some semi-supervised ad hoc sailing by members. And still be back in town by late afternoon.  

Program flexibility and a focus on “student’s” needs will be key to success.
5) Schedule a “camping weekend” (we need a better title!) for August 7&8 consisting of :
a) Saturday afternoon sailing 

b) Evening BBQ (organize the food by pot luck?)

c) Sunset cruise and/or bonfire on the beach & social

d) Sleep over (Tents, boat cabins etc)

e) Sunday breakfast (make and mend/seamanship til wind comes up

f) Cruises to Regina Beach or Lumsden beach or Sunset Cove etc

g)  End of program around 3:30- 4:00pm Sunday

The clinic and camping weekend dates have been selected to avoid clashes with the Roughrider’s schedule.
Also, these activities may be organized in such a way that there is a connection with the Mobile Sailing School and the Rowans Ravine Cruise.  

6) Resumption of discussion on recruiting new members.  Our small quorum made this difficult but there was agreement that:
a) Our Primary Target groups would be:

i) People who engage in outdoor, physical, fresh air , environmentally friendly activities

ii) Faculty at UR and SIAST

iii) Worksites – entice a colleague!

iv) Lakeside communities between Kanata Valley and Pelican Point 

v) Previous club members

vi) Possible unpaid advertizing through media interviews/video

b) Method:

i) Word of mouth (pro-active effort by all members)

ii) Posters 

· Design:  Steve/ Sandy

· Distribution:  Volunteers from last weeks meeting – needs to be organized
· Need some at Wascana lake for Regatta

iii) Website 
c) Schedule:

i) Need to get this initiative underway ASAP

7) Other Items discussed included:

a) A “phone tree” was organized so that Helen, Francis and Sandy can call every member (on the 2009 December list) early next week and invite them to the Club Opening on Saturday May 8. at 12 noon.  Bring their own food for BBQ when we are done.  
b) It would be good if the club directors were there by 11:00am to ensure things are set up and organized.
c) Dues reminder and form to mbrs – Sandy to email this week

d) Members Log in clubhouse – Sandy for Club Opening

e) Members Handbook  -   more discussion on content required

· Sandy do quick initial draft  (by mid May)

f) Annual report and financials to Ministry of Justice – Sandy by mid May

8) Countdown:

a) The club opens for the 2010 season in 1 week!
b) The Icebreaker Regatta is in three weeks!
9) NEXT MEETING IS TUESDAY MAY 4th  @ 7:00PM – LOCATION TO BE DETERMINED. 
MAIN TOPICS:  FINALIZE THE CLUB OPENING AND SPRING REGATTA ARRANGEMENTS
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