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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

Tuesday April13, 2010
2227 Hanover Crescent, Univ Park East (Sandy @ 789-6997)



	Agenda


	

	1. Welcome & Opening Remarks
(Identify a Recorder for minutes)

	Chair

	2. Approval of agenda


	Chair

	3. Minutes from April 6 


	Sandy 

(in Helen’s absence)

	4. Director Reports/ Updates (Not New Business):

a. Wind Damage following last weekend’s storm
	Fred



	5. New Business:

a. Review of issues and priorities for 2010

Please review the “think piece” circulated earlier and the attached “carry forward list of items and issues”.  
i. discuss and develop options

ii. start to identify priorities for 3-5 years out

iii. start to develop priorities for the 2010 season

	All



	6. Other Business
a. .


	

	7. Motion to Adjourn


	


	Carry-forward reminder list of outstanding items / issues:


	

	· Committed & proposed projects for 2010 season:

· Spring Regatta

· Rowans Run

· Mobile Sailing School 

· Website

· Club Boat Maintenance

· Flying Junior / L>>’s

· J. Luther donation / windsurfer etc

· Real Estate Maintenance (water/stain/grass/ weeds etc)

· Wednesday night  )  Sailing / Racing / Coaching / Wharfinger

Sunday afternoon )


	

	· Hands on”  Operations:
· Demonstration of launching and operating club safety boat –integrate into work bees and every Spring opening day

Winter Course – Manitoba Sailing Association
	

	· Administrative:
· Housekeeping

· MAP Grant

· Signing authorities 

· Village Council

· Club Plaques (Barkers/keeping track)

· Bylaw and policy update requirements – if any?
· Club visioning exercise – where are we going?

· Preparation of “Director’s Binder” covering 

· Director Responsibilities, Incorporation, bylaws, policies, lease, club history  etc

· Preparation of Member Handbook – “light version” of Director’s version

· Director and Member versions should be on website

· On public view or password protected?

· General discussion:

· Some program and other ideas from Blackstrap SC and the Manitoba Sailing Association newsletters
· Club History Project


	

	· Other
	

	
	

	
	


