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February 17, 2010
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At 19:19, Sandy Lauder acting as chair opened the meeting noting the regrets of some members unable to attend.

Review of Agenda:

· There was a request for people to review a questionnaire

· A motion by Helen, seconded by Susan to accept the agenda was passed.

Minutes of the Last Meeting:

· Sandy went over some points from the minutes of the last meeting. A motion by Barry, seconded by Don to accept the minutes was passed.

Commodore’s Report - Sandy:

· Sandy referred to 2009 as the ‘year of the lull’. Sandy took over from Helen who was away much of the sailing season.

· Sandy noted the RSC is not as much a ‘small boat’ club anymore

· Club membership is just holding it’s own

· The Bank balance is ‘healthy’

· The 15 year lease with the beach is down to six years

· There may be a need to allocate some dollars for legal fees

· The May Regatta was a success but was smaller than in the past as Manitoba did not take part

· Sandy reviewed the Rowan’s run for 2009

· The Sailing School was reviewed

· This was a ‘gap’ year

Purser’s Report - Sandy:

· Revenue was down approximately $1000. Boat rental is down and investment rates are poor.

· The May Regatta revenue was down a bit

· The Sailing School was OK

· MAP grants are based on the previous year’s  membership

· Insurance and SSCA fees were both up

· The level of expense was almost the same as the pervious year

· There was a surplus of $500 in 2009

· The Assets list is up about $1659

· Sandy reviewed the account balances

· Payables at the year’s end were not accurate at the end of last year. Some 2008 expenses were paid in 2009. So the surplus for 2009 should in fact be higher

A motion to accept the Purser’s Report forwarded by Sandy, seconded by Fred was passed.

Motions to comply with Government of Saskatchewan Requirements for Reporting:

· The motion: "Be it resolved that the Regina Sailing Club. waive the audit requirement for the 2009-2010 financial statements" forwarded by Helen, seconded by Barry was passed

· The motion : "Be it resolved that the Avonlea Repeater Group inc. not appoint a person to review the 2006-2007 financial statements" forwarded by Helen, seconded by Don was passed

Habour Master:

There was no official report as the Harbour Master was unable to attend

There was some general discussion regarding issues like the kitchen sink and the deck

Racing - Patti:

· Patti reviewed the Wascana Short Regatta

· There may be a need for a course for officials

· Mike Heselton has done most race officiating for the club

· The was some discussion as the value of the May Regatta

Training Sandy (Susan Baiton was unable to attend):

· Sandy feels we need more publicity

A motion to accept the foregoing report (except the Purser’s Report already accepted) forwarded by Doug, seconded by Fred was passed.

New Business:

The 2010 events were reviewed

The club opening work bee is scheduled for May 8th

May 22 will be first day on Wascana with Mark Lemmons

The May Regatta is scheduled for May 23 - 24

Doug suggested that a race management course be held prior to the May Regatta

There was a suggestion that younger members take older people out on the boats for experience

There was discussion of a Regina Sailing Club Regatta

The Rowans’ Run 2010 is scheduled for June 18 -19 - 20th
The Mobile Sailing School is scheduled for July 19 - 23rd
The club closing work bee is scheduled for Sept 25th
High Schools and the University are places the RSC should target when seeking new members

Document Review:

· 6-b Advantages of Club Membership - Sandy had included a document of the advantages

· 6-c Sandy feels there needs to better understand of club vs. member property. We need a formal list of club property. Storage fees may apply to property that is owned by members. There needs to be a clear understanding of what comes with club membership.

· 6-d A sheet outlining last year’s fees was distributed

· Sweat equity was discussed

Fees:

· A motion to that “Annual Membership fees continue to include Sweat Equity, which can be refunded based on an existing club formula” forwarded by Fred, seconded by Helen was passed.

· A motion to that “the dollar values of the Annual Membership fees remain unchanged” forwarded by Steve, seconded by Barry was passed.

· A motion to that “the dollar values of the Annual Storage fees remain unchanged” forwarded by Helen, seconded by Susan was passed.

The Executive may need to provide some clarification of fees and Sweat Equity.

Boat Rental:

· A motion to that “the Executive review the policy for eligibility for boat rental” forwarded by Helen, seconded by Doug was passed.

Elections:

Commodore - Sandy was accepted the position when no other nomination were put forward

Purser - Sandy was accepted the position when no other nomination were put forward

Habour Master - Francis accepted the position when no other nomination were put forward

Race Director - Patti accepted the position when no other nomination were put forward

Training - Susan Baiton has agreed to remain in this position. No other nomination were put forward

Social - Helen agreed to remain in this position. No other nomination were put forward

Web Publicity - Steve agreed to this position. No other nomination were put forward

Director at Large - Fred Sinnett accepted this position. No other nomination were put forward

General Discussion:

PCOC Workshop - Steve proposes May 15th for a PCOC course at the clubhouse

Adjournment:

Helen moved for adjournment at 21:25

