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	Regina Sailing Club
Meeting of Club Executive


	Time:       

Date:        

Location:  


	7:00pm

February 9, 2010
1356 McTavish Street, S4T 3V9 (Tel: 569-8874)



	Agenda


	

	1. Welcome & Opening Remarks
(Identify a Recorder for minutes)

	Chair

	2. Approval of agenda


	Chair

	3. Minutes from last meeting 

	Jim/Sandy

	4. Preparation for AGM on Feb 17

a. Preliminary Reports/Discussion for 2009 season:

i. Financial Report 

ii. Membership

iii. Spring Regatta

iv. Rowans Run

v. Mobile Sailing School 

vi. Harbour Master

vii. Website

viii. Other reports?

b. AGM location and format (social & business components)

c. Agenda

d. Slate of Directors

e. Other / Ideas / possible issues 

	Sandy

Sandy/Helen

Patty

Sandy/Helen

Sue

Kevin

Steve

	5. Other Club Business

	

	6. Motion to Adjourn


	


	Carry-forward reminder list of outstanding items / issues:


	

	· Committed & proposed projects for 2010 season:
· Spring Regatta

· Rowans Run

· Mobile Sailing School 
· Website

· Club Boat Maintenance

· Flying Junior / L>>’s

· J. Luther donation / windsurfer etc

· Real Estate Maintenance (water/stain/grass/ weeds etc)

· Wednesday night  )  Sailing / Racing / Coaching / Wharfinger

Sunday afternoon )


	

	· Hands on”  Operations:
· Demonstration of launching and operating club safety boat –integrate into work bees and every Spring opening day

Winter Course – Manitoba Sailing Association
	

	· Administrative:
· Housekeeping

· MAP Grant

· Signing authorities 

· Village Council

· Club Plaques (Barkers/keeping track)

· Bylaw and policy update requirements – if any?
· Club visioning exercise – where are we going?

· Preparation of “Director’s Binder” covering 

· Director Responsibilities, Incorporation, bylaws, policies, lease, club history  etc

· Preparation of Member Handbook – “light version” of Director’s version

· Director and Member versions should be on website

· On public view or password protected?

· General discussion:

· Some program and other ideas from Blackstrap SC and the Manitoba Sailing Association newsletters
· Club History Project


	

	· Other
	

	
	

	
	


