	RSC Exec Mtg Notes – Feb 9, 2010


	Done

	· Follow –Up

· Check Laser trophy for Patty & get name updates

· Grounds maintenance: Resolve re Harbourmaster/Exec Mgt and hire Lorraine at Village or other to do specific job(s)

· Water spigot – Patty to ask Colin where at / ID a plumber

· Investment Account – check ING Bank & others.  Confirm CDIC Insurance coverage/ ease of access/ NFP Corp status.

· Prep & at AGM:

· Helen to check details re HCMS Queen/Comm Ctr

· Confirm location & details with mbrs by Email.  (5:30/eat6:00 and mtg 7:00pm)  Request let us know if coming.

· Also split list and Exec do Phone tree?

· Prepare Agenda (circulate < mtg)

· Draft proposed slate of Directors for 2010 + Noms from floor

· List advantages of club m/ship – for AGM

· Discuss & post notice for club members to know what assets/services are available thru membership

· Accts – 2008 Accts payable under estimated.  Some A/cs Payable simply paid in 2009 year – thereby reducing 2009 Operating Margin.  This approach avoids retro changes to 2008 Report to Corp Branch.

· List Dates for 2010 Schedule (get on website ASAP)

· Review P2 of tonight’s agenda for other AGM topics of interest. (PCOC Workshop/Sunday cruise race?/Wed?, etc)

· Pictures/ video of rocks in harbour/beach areas

· Check shop on Winnipeg St re stitch Club Pennant on garments


	

	· Misc:

· Spring Regatta – chge dates till later in season (poss. July)?  Also – would facilitate WOWSC on Wascana – separate start (and course) as is a Short Course format

· Steve and T-shirts for Regatta

· New Exec 

· Discuss Blacksun 1yr (3yr subscription for savings

· Blog initiative?

· Review Club Constitution (?) and Bylaws 

· Review old List of duties/responsibilities of Directors

· Shld have binder for Directors and mini version for mbrs

· Shld also be on website

· Look at creation of project work gps tasked with – painting/shingles/c/house floor/rocks/ removal of rocks (Prep budget for each project?)

· Get a feel for attitude/intention of village Council re extension of lease before major expenditures.  (Check with Patty)

· Organize summer evening cruise on 5th anniv of JCG (July)
	


