Regina Sailing Club 

Minutes:  Meeting of Club Executive

Time:

7:11 pm

Date:
 
February 9, 2010

Location:
1356 McTavish Street, S4T 3V9 (tel:569-8874)

Agenda:

Present:  Sandy Lauder, Helen Molloy, Francis Wallace, Jim Goldie, Steve Weild, Patty Coons via telephone link

1. Welcome by Sandy Lauder.  2009 was a Gap Year or Non Event Year.  Helen stood down as commodore and Sandy offer to step in.

Point to consider:  If fee structure was to change, the changes must be passed at the AGM.  Executive could make changes, but if AGM rejects said changes the fee structure would revert to present structure.

Fiscal year January to December,  at some point in the past the year end was April.

2. Approval of Agenda:  Steve Weild/ Helen Molloy  accepted

3.Minute from last meeting: Jim Goldie/ Patty Coons  accepted

2 Discussion arising from minutes of last executive meeting:

· Need to clarify the process regarding the use and rental of club boats and other equipment. The clarified process then needs to be posted for all members.

· Tap under the steps to the deck.  Sandy would like this to be functioning.  Kevin will check.  May have to hire a plumber, which could be expensive

· Hiring grounds keeper.  Patty contacted a local woman.  The individual requested more information. This has not followed through in 2009.

· The list of paid up members for 2009 was again reviewed and those few still delinquent will be contacted immediately to make good this omission"

4. Prep for AGM on February, 17, 2010


a. Preliminary Reports/Discussion for 2009 season:

· 
i  Finance Jim Goldie/Francis Wallace  accepted



ii  Membership  29 paid members 

1 Delinquent: 
James Korpan

2 Dale Peterson





Rene Claude



iii Spring Regatta 

· no Manitoba team

· 2010 Regatta scheduled for Wascana May 22

· Club May 23, 24

· 2011 investigate the possibility of hosting a regatta later in the season rather than the May Long Weekend.  May Long Weekend does not give our club enough time to prepare, poor membership turn out and the lake water is extremely cold.

· Incorporate WOW in Short Course.



iv Rowan's Run  

· Sandy has this as a sanctioned event with SSCA dates are June 18, 19, 20

· Helen will look into booking two cabins for June 18 and 19.  If cabins are not available on that date to try the following weekend.

v Mobile Sailing School 

· Susan Baton still willing to coordinate

· School is booked for June 19, 20, 21, 22, 23 of 2010

vi Harbour Master:  Kevin Coons is stepping down. 

vii Website:  is up to date

· the club pays BlackSun, need to decided if we should keep website and prepay for multiply years as it is a cheaper,  than pay year by year.

viii other reports

b AGM location and format

· Executive agreed to hosting a social pizza from 5:30 -  7:00

· AGM meeting to start at 7:00

· options for the location are City of Regina Community Centers at a cost of $8.50 @ hour plus GST or using the Queen Building with Sgt Molloy acting as host.  Helen to investigate.

c Agenda for AGM

· follow previous years agenda

d Slate of Directors


Commodore


Sandy will to stand


Past Commodore

Helen Molloy



Training/Sailing School
Sue Baton willing to stand


Harbour Master

Francis Wallace (wants description of position)


Race Director


Patty Coons will to stand


Social


Web / Communication
Steve Weild


Membership / Communication

e Other /Ideas /Possible issues

· discussion of benefits of membership

· use of club boats

· investigate investment options

· investment in the name Last Mountain Lake Sailing Club, needs name change

· Discus May Regatta re: changing date to later in the sailing season

· membership fees

· boat use

· Major Projects need to be identified and a member take leadership

· clearing rocks out of harbour

· staining West side of club house

· loose shingles on garage

· Executive To Do List

· re-invite past sailing school membership

· Website – buy multiple years

· investment options

· Projects prioritize

· Sandy's blog, link to website

· Satellite dish

· 5th anniversary of Summer Games

5 Other Club Business see e above

6 Motion to Adjourn Francis Wallace 10:00 p.m.
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